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1. Ensure strong leadership.
 
2. Provide the leader with advice, counsel and strong support –

NNNNOOOOTTTT    management direction
 
3. Approve the mission or vision of the organization.
 
4. Participate in planning for the organization’s future.
 
5. Support and evaluate programs.

6. Represent the organization in the community.
 
7. Attend board meetings and be prepared.

8. Approve financial projections and fundraising plans.

9. Participate in fundraising.
 
10. Select appropriate board candidates.
 
11. Evaluate board performance and processes.
 
12. Ensure the organization’s compliance with all applicable laws

 and  regulations under which it works.


